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DEVELOPING AN EFFECTIVE 

DAMAGE PREVENTION COUNCIL

An Effective Damage Prevention Council:
· Develops a clear mission statement, purpose, and appropriate goals.
· Elects a rotating slate of officers to lead the council.  Officers include Chairperson and Scribe.  Officer positions are filled by committed individuals who have the support of their companies to conduct council activities.
· Meets consistently on a pre-determined day of the month.  The council develops a list of potential meeting places that will accommodate DPC meetings.
· Develops meeting agendas and circulates them prior to date of meeting to stimulate participation and discussion of pertinent issues.
· Ensures that meeting minutes are distributed within one week following a meeting.  The meeting minutes are redistributed one week prior to the next meeting along with the agenda as a reminder.
· Considers having at least one informative presentation each meeting. (Examples: Contract locators and how the locate process works: how a new subdivision is developed and the sequence of utility construction; damage investigations; avoiding litigation, etc.).
· Consistently encourages participation of new and potential members.  The council maintains a diverse cross section of DPC members, including regulatory officials and excavators.  Members ensure that their company management supports council goals and commits the resources to achieve them. 
· Develops standing committees to consistently work toward council goals. Sub-committees can be formed as necessary to address specific issues and damage prevention efforts.  Committees work toward DPC goals between scheduled meetings and report results at each council meeting.
· Encourages ongoing communications between council members. Members create and maintain a membership directory to facilitate communication between all parties on a routine basis, not just at scheduled meetings. 
· Maintains contact with other damage prevention councils in Texas.  The council expects its chairperson to routinely communicate with the Chairpersons of other Texas damage prevention councils and to report to the council.
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